


























































A lot is being heard about CSR in 

today's world. But what exactly is 

CSR? It is important to understand 

the meaning of the term before any 

other aspect related to it can be 

discussed. CSR or Corporate Social 

Responsibility is a built-in, self-

regulating mechanism whereby a 

business monitors and ensures its 

active compliance with the spirit of 

the law, ethical standards, and 

international norms. It aims to 

embrace responsibility for the 

company's actions and encourage a 

positive impact through its activities 

on the environment, consumers, 

employees, communities, stakeholders and all other 

members of the public sphere who may also be 

considered as stakeholders

to the inevitable scrutiny by stakeholders, and that training 

and communication mean it's embedded throughout the 

culture of an organization. 

HR needs to be an active business partner working with 

other functions, for example finance, PR, Marketing etc. It 

will need to look beyond the boundaries of usual practice ompanies increasingly need to coordinate their CSR 
and arguably work on its own PR. CSR is a strategic activities and demonstrate their commitment to CSR. 
opportunity which is market-led and is restrained by CEffective CSR depends on being seen as important 
bureaucracy. It needs dynamism, creativity, imagination and throughout an organization. Delivery of CSR activities is the 
even opportunism. key to stakeholders developing trust in an organization. 

Organization size does not affect its CSR implementation. An organization needs to consider certain areas 
There is a belief in the corporate world that CSR activities are when it starts a CSR strategy-
meant for larger organizations that are financially strong. 1. Clarity of organization's core values and 
This is true to an extent, but smaller organizations and mid- principles. 
sized organizations are also conscious about CSR in their 2. Knowledge of key internal and external 
organizations. They seem to be thinking progressively on stakeholders and relationship with them. 
their CSR strategies, and thereby aspire to be more 3. Support of the top management
successful organizations through CSR. If organizations start 4. Knowledge of how to sell the benefits of CSR to 
CSR at a young age, it helps build sustainable CSR models in different stakeholders. 
the organization. 5. Understanding how the CSR strategy is aligned 

to your business strategy and HR practices. HR may have a risk too in its involvement with CSR. The 
6. Get endorsement for the CSR strategy from trust built through successful CSR is hard to regain if lost. HR 

inside and outside your organization.needs to ensure that their organization's CSR can stand up 
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experiences for leadership roles without risking too 

much of business top line and bottom- line. 

CSR is still predominantly driven by what 

competition is doing rather than using it as a 

mechanism to influence or build business. It is 

important that CSR captures the mindshare of the 

Board Room. This can be done by introducing CSR 

as a separate function in the organization structure 

and build strategic and tactical plans to ensure 

right priority.

There are two approaches for the successful 

implementation of CSR in an organization. Firstly, 

the employees own it or it may be part of the 

work ethos and secondly, because it may be made 

mandatory as part of the evaluation. To introduce in the organization, and encouraging them to be a 
and popularize CSR in the beginning stage, it is a part of these activities right from the beginning, 
good idea to make it part of e v a l u a t i o n s  o r   may be a beneficial proposition to create a 
mandate it, but to institutionalize CSR in sustainable CSR participation in the organization. 
the long run, the work culture has to promote it Promoting CSR through recruitment programs, 
and the driver has to be employees with employer branding activities, and through 
organization limiting its role to be only an enabler. employee value proposition programs in the 
The ownership of CSR is directly influenced by two organizations are likely to see organizations go a 
factors, the scope of CSR (how large or small is the long way in future.
contribution) and the maturity of the organization Organizations today should weave CSR into the   
(whether collaboration between teams is employees’ job of the employees and take efforts 
encouraged). HR needs to the primary owner in to identify the competencies required for CSR on 
either of the above cases, because they can ensure the job. It is good to start investing in these 
that CSR becomes a work ethos through various activities early so that in the days to come 
OD interventions and they can influence  organizations can build a sustainable CSR model 
employees to drive the same. for their organization.
In smaller organizations, the Director HR Involving employees and other stakeholders of the 
dashboard should reflect some measures of CSR. organizations at the stage of developing the vision 
At the tactical level it is advised that Community and mission of the CSR framework is a good idea as 
Forums are created where in employees from all this will allow stakeholders to align with the vision 
sections are encouraged to own with some  in totality thereby having high impact. 
members in HR driving and leading the same with 

Making the employees aware of the CSR activities implications on their performance evaluations. In 
in the organization, and encouraging them to be a larger organizations or where CSR is pretty large, a 
part of these activities right from the beginning, separate CSR champion in HR team can be 
may be a beneficial proposition to create a constituted.
sustainable CSR participation in the organization. 

HR as a function is finally emerging to accept that 
Smaller organizations are clearer on the role of HR in CSR CSR is a function which if it owns, can make a big 

activities, and believe that it should be a joint responsibility. difference and thus show greater interest to own it 
Having this clarity from the beginning helps organizations and drive.  Measures of CSR would reflect in HR 
build and incorporate a sustainable CSR model in the Director's dashboard in the top critical 10 metrics.
organization without HR having to take up CSR as an 

Organizations should recognize contributions additional responsibility, as it appears to be today in larger 
made by employees to CSR in their Annual Awards organizations. 
programs.

Mandating CSR may be good idea if the Dr. Ashu Singh and Dr. Saurabh Mittal 
organization is highly focused on numbers and are faculties at Asia Pacific Institute of Management, 
growth as business exigencies will always take New Delhi. 
away the sheen from others. They can be reached at:

saurabh.m@asiapacific.edu and ashu.s@asiapacific.edu  Making the employees aware of the CSR activities 
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Making the employees aware of the 

CSR activities in the organization, and 

encouraging them to be a part of these 

activities right from the beginning, 

may be a beneficial proposition to 

create a sustainable CSR participation 

in the organization
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